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TR e i 0 ‘Jne prnblewywnlch became more clearly defined

furing the period. = TTwpillcs was the lack of atudenis for
cerboin speclalized courses in fields where the need for trained
peosonnel was most urgent, The lManagement Staff pointed out the
neoed for a firm Agency policy, supporied by implemeniting direc-
tives, which would define the specialized tralning which the
Aeency considers necessary for each category of position in the

varicus major fields of Agency activity or as a prereguisite to

overscas sssignment, with some means devised to provide a reason- -

wosy uniform flow of students through the training processe.

oofllwlu the Office of the Director initiated the 5% quota

wo_icy in September 195& which required 5% of on=-duty civilian
steff e mployeesj 'bo be in training status at all times, This |
requirement applied at first to the DD/P area but it was later
cioended to all Headquarters civilian staff employees. 2 ‘réhen

he issued this recommendation, General Cabell recognized the

3

Taimitebions of the scheme. He wrote:

, Ts { The quota system is a shorte-range, probably
temporary device for facing the fact that the Agency
| Zue not trained and is not now training enough people,

Femorandum for DD/P, DIR, AD/P, from DDCI, 1 October 195k,
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whjects Clandesiine Services Training Quotas , SECRET, in O/DCI/ER,
: 29 October 1955, CONFIDENTIAL;
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inbensively enough, Yo carry out vur grave and increasing |
recponsibilities. It will cperste until further notice, :

Py

“ut should be recognized as only the first stage of a
sirentous caroaigm to develop cur capabilities. The

cuotas shovld be superseded by‘manpower and carser plan=-
ring which identifies 1) requirements of future cperational
vizus for specific numbers of poople with specific skills,
2) the people who will satisfy these needs, and 3) the
training they will mneed, Arbitrary quotas will carry us

ir the right direction for a while, but as soon as

wossible we must tailor training plans to the needs of v
gzeh individusl and each operation; and not be satisfied i
with an arbitrary quota approach. ot

The net resulis of the 5 per cent quota systen gre hard to

Jnrine tha first holf of ‘e e~ leddar venr 195 “ha & mar cont rotic vas

svzluate, | In defense of the plan General Cabell said, WIt is attained. 1
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o bangivle way of demonstrating that training is an important

wert of our business, and that we must pay the price for it b
- 3 nesy

dovebing manhours to ite.. We have provided our execubives with
& ool ~= with an understood aad sp901f1ed standard, below which

they are nov supposea to fall.” ~  The General recognized that the
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‘@:2‘trrfr**”ydid;not roooiss ity mean that F
The t*qlnlg program was better than it was before. The copera=

Siongl courses designed to meet pressing requirements did not have

larger enrollments than before. Some executives tended to send

o treining those who could be spared and to hold back on those

w710 needed specizl training on the ground that they were

indispensable; Some offices used external training credits which

AN

UUR regarded of questionable valggs Comptroller, Turesu of The Sudoet o

- Tw;;ths on FY 1958 Budeet, p. 25, SZCHET, in Records Center Jobx

=119,  The orengred snswer read: “Durlng the third quarter of 1956, ;
£.2 mer cent of the total amount of man hours o¢ Peadeu rters on~duty
Sta £F pereonnel were spmnt in a trsining status, , =
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